
OB*"" C0PY

VOLUME 1 - NO. 4

SEPTEMBER, 1963



HEAD OFFICE

EXTENSION

The Executive at their meeting on August
27 received and approved preliminary
plans for the extension to the Head
Office building. The plan, presented
by W. J. Hoppins, proposed the extension
of the basement and the ground floor of
the present Head Office building. This
will provide almost 50% more general
office area and in addition provide
additional basement accommodation for

the expansion of our I.B.M.
,
Printing and

Mailing Departments. The extension should
provide a Head Office building which will

meet the requirements of the Organization
in its anticipated growth for the next
five years. Additional basement and ground
floor space is better suited to fill those
requirements during this period than -a

second story addition. Subsequent ex-
pansion will require the building of the
second story. It is planned that work
on the proposed extension will begin this
fall.

COVER

Our cover this month shows the staff
participating in the F.U. & CD. A.

Graduate Seminar at Gold Eye Lake Camp.
Front Row ( left to right ): Mrs.
Cropley - cook, Donna Cropley - recreat-
ion director, Kay Dowhaniuk - administrat-
or, Lola Lange - F.W.U.A.
Back Row ( left to right): Dave Garland -

F.C.L. , Morley Bradley - Caretaker, Ed

Nelson - F.U. A. President, Dean Lien -

U.F.A. Co-op and Robin Routledge - rec-

reation director.

The background is the west end of tha main
pavilion which faces south-west, overlook-

ing Gold Eye Lake and the majestic mountain

ranges beyond.
Further details of the Seminar are featured

-n this month's issue.
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MEET THE GANG!

ELMER REIMER
INFORMATION SERVICE DEPARTMENT

CALGARY

One of the personalities around the Calg
office whom you will be meeting througho
the country is Elmer Reimer, a recent
transfer into the Information Service
Department. Elmer is not new to U.F.A.
Co-op as he has been with the Dividend
Department since 1960. Moving to Cal-
gary from Nipawin, Saskatchewan, where
Elmer was born and raised, he was em-
ployed by Royalite Oil and Pacific
Finance Companies previous to joining
U.F.A. Co-op. Elmer's interests are
many. He has been active in the Staff
Association as president for 2 years.
He is presently secretary for the Calgar
Co-operative Luncheon Club, a member of

the Calgary Sports Car Club and the

Alberta Fish and Game Association. He
is an enthusiastic hunter and fisherman
and through the Sports Car Club has been
active in race meets and rallies.
During Elmer's school years he was an

ardent sports enthusiast, taking part
in football, basketball, track and base-
ball. In addition, he had time- for Air

Cadets where he climbed to the top ranks
and was chosen to attend the 6 week
Senior Leadership Course at Camp Borden,
Ontario. Elmer's wife Shirley Ann is

also a Saskatchewan product, from near
Nipawin and is presently teaching school
here in Calgary. Many of you will have
the opportunity of working with Elmer in
the next while and I am sure you too,

will find him capable and enthusiastic
as we have found him throughout the past
years.



Feature Article :

F.U.&CD.A. GRADUATE SEMINAR
During the week of August 4 to 10, 34

students from across Alberta gathered
at Gold Eye Lake Camp for the first F.U.

& CD. A. Graduate Seminar. The students
were the top students from the previous
Teen Camps and also a few selected from

Farm Young People's Week.

The camp or seminar was cgnducted similar

to the Teen Camps in that the campers

organized and ran the camp themselves
through a Council. In this case, the

camp was a community with an elected

mayor and five councillors who set the

by-laws and policed them. The policing

of these was handled by Council and the

offenders were given special K.P. duties

on Friday, when the Council organized the

banquet and programme. The staff was
represented on Council by Lola Lange
and Dean Lien.

-i STUDENT COUNCIL FOR THE F.U.& CD. A.

GRADUATE SEMINAR

One of the objects of such a seminar is

to learn by doing. To put this to use
the group was divided into 4 smaller
groups.- Each of these smaller groups had
a day when they were responsible for the
sessions and also a day when they were
responsible for the general camp duties.
The group handling the sessions for the
day provided a chairman, called the
sessions to order, made all announcements,
introduced and thanked all speakers and
provided the evenings' entertainment. One
of the highlights of the evenings' enter-
tainment was the Sadie Hawkins' Day on the
Wednesday of the week.

On this evening the boys had to dress like

girls and vice versa with many interesting
costumes appearing. The girls made good
use of their opportunity to do the asking
and none of the boys got away without
taking part in the dancing and games.

SOME OF THE BOYS SHOWING OFF THEIR

COSTUMES

The duty group for the day was in charge
of all kitchen duties for that day pro-
viding a fire in the fireplace and all
general maintenance.

Another committee selected was the re-
creation committee who, along with the
recreation directors, Donna Cropley and
Robin Routledge, organized all outdoor
activities. The excellent surroundings
at the camp and adequate sports equipment
lent itself to good, clean recreation. A

tiring but interesting afternoon's hike
up " Old Baldie" was ably conducted by

RECREATION COMMITTEE



the committee. Many aches, pains and

blisters evolved but these did not hamper
further interest in swimming, ball games
and volley ball.

Still another committee selected was the
Year Book Committee who did plenty of
work interviewing people, taking pictures
and writing articles. The Year Book
Committee has made arrangements to have
the books printed and they will be mailed
to all campers shortly.

YEAR BOOK COMMITTEE

The level of discussion at the camp
certainly was of a high calibre. This
is probably due to most students com-
pleting Grade 12 and a few finishing the
first year of University. Specific topics
discussed included Sociology, Social
Organization, Co-operative Philosophy,
Role of Co-operatives in the Canadian
Economy, Farm Organizations and Communic-
ations.

ARNOLD PLATT LEADING THE DISCUSSION CM

THE ROLE OF CO-OPERATIVES IN THE CANADIAN

ECONOMY

These sessions were conducted by leaders
in the field including Ed Nelson - Pres-
ident of the F.U.A., Arnold Pl'att - Exec-

utive Secretary of the U.F.A. Co-op, Jim
Rhyason - Alberta Wheat Pool and Prof. C.
Hynam of the University of Alberta.

ED NELSON DISCUSSING FARM ORGANIZATION

In addition, there were general topics
of leadership skills using debates,
panels and groups discussions, these
being led by resident staff members which
included Kay Dowhaniuk, Director of F.U.
& CD. A., Lola Lange, F. W. U.A. , Fred
Lockhart, F.C.L. , Dave Garland, F.C.L.,
and Dean Lien, U.F.A. Co-op.

CAMPERS PARTICIPATING IN A FORMAL DEBATE

Many of us across Alberta have now had

a chance as staff at one of these camps

at Gold Eye Lake and have had the opport-
unity to work and live with rural teen-
agers. It is the feelinq of all staff
that we are fortunate here in Alberta
to have a camp like the Junior F.U. A.

Gold Eye Camp and to have it in such
beautiful surroundings. We also feel
that we are- fortunate to have teenagers
here in Alberta who are able and conscient-
ious. All of the camps proved successful
and the students attending were fascinating
and challenging. Our co-operatives, farm
organizations and communities will funct-
ion admirably when these teenagers assume
their respective roles.



CREDIT UNION NEWS

ARE CREDIT UNIONS A GOOD PLACE TO SAVE ?

I have been asked this question in many

ways ranging from sincere interest to

obvious doubt. My answer is always

the same. " Of course, Credit Unions

are a good place to save".

The big question is not what you put

into it, but what you can get out of it.

In this age of rapid expansion and high

financing, it is not too difficult to

get someone to take your money. Banks,

Insurance Companies, Investment Houses,
Mutual Funds and your wife. The latter,
while an excellent investment, generally
repays at a good rate of interest but
you must consider monies invested as

permanent capital and not returnable.

Since Credit Unions are Co-operatives,
the rate of interest paid on savings
or shares as they are called, depends
on the growth and prosperity of the
Credit Union. The U.F.A. Co-op Savings
& Credit Union has had an admirable
record over the past 22 years. A divi-
dend rate on shares of 4^% was declared
on 1962 business.

While this is generally considered a

good rate of interest, I am aware of
the fact that high rates are paid on
long term savings and considerably higher
on risk capital. The point that most
people forget is that shares or savings
in a Credit Union are insured. Any
monies invested in the Credit Union prior
to the age of 55 carry 100% insurance.
That is for every dollar you have in,
your estate would receive $2.00. This
is tremendous insurance and should be
considered by every member.

In addition to this, your shares or
savings serve as collateral for borrowing
and your savings programme is always re-
viewed by the Credit Committee when
considering applications for loans.
I repeat, " Of course, Credit Unions
are a good place to save."
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U.F.A. CO-OP DIRECTOR HEADS C.F.A.

J. M. BENTLEY PRESIDENT, CANADIAN

FEDERATION OF AGRICULTURE

James M. Bentley, RR#6, North Edmonton,
was elected to the post of President of

the Canadian Federation of Agriculture
at their Semi-Annual Board Meeting held
in Winnipeg during the month of July.
This vacancy was created through the
sudden passing of Dr. H. H. Hannam.

Mr. Bentley was born in Dawson City,
Yukon in 1906. His father, the late
Samuel James Bentley, originated from
Five Islands, Nova Scotia. In 1907,
the Bentleys came to the Horse Hill
District - a farming area about ten
miles northeast of Edmonton. Mr.

Bentley attended a one room school in

nearby Patricia; High School at Mc-

Dougall High in Edmonton - a distance
of 12 miles on horseback. In 1930, he

graduated from the University of Alberta
with a Bachelor of Commerce degree.

Mrs. Bentley, Sr., was a director of

the United Farm Women of Alberta for
several years. Her son followed first
in the Jr. section of the movement;
then as supervisor of Jr. Locals and in

1935, became a director of the United
Farmers of Alberta - Men's section. In

1949, the U.F.A. became what is known
today as the Farmers' Union of Alberta.
Of this, Mr. Bentley has remained a member,
The United Farmers of Alberta Co-operative
Association was formed to expand to the
farm supplies commodity. Here Mr. Bentley
was a delegate and, in 1962, was elected as

a director on the Board.
continued on Page 5



Warren Burnett and Ray Howell both of

Head Office staff are leaving very soon
to take up studies at the University of

Manitoba. Warren, coming from Winnipeg
has been with the U.F.A. Co-op for If-

years in the Stock Department. He will
be taking Commerce. Ray, a native Calgarian
with U.F.A. Co-op for 2f years on cash,

will be enrolled in Engineering. May we

wish these fellows the best of luck in

their coming endeavours.

In the business of auto insurance, Co-op-
erative Fire and Casualty Company is now
leading insurer in Nova Scotia, second in

New Brunswick, third in Alberta, and

fourth in Manitoba.

The farmers of Sweden control the larger
part of the agricultural business of the
country through co-operatives. About 80%
of the sales of farm products are handled
by marketing co-operatives.

A mother may hope that her daughter will
get a better husband than she did, but

she knows her son will never get as good

a wife as his father did.

From the number of staff members who
spent their holidays in the Okanagan
one gets the idea that this must be
" the " vacation spot. The influence
of the beaches, climate and undoubtedly
the fruit, must be very strong. Next
year will probably see everyone travell-
ing West over the scenic Rogers' Pass

Famous last words - " Go right ahead,
don't let that big truck crowd you off
the road".

The Co-operator has pretty well been
established as a monthly publication of

U.F.A. Co-op and is serving staff, agents

delegates and directors across Alberta.
We have been gathering the information '

here in the Calgary Head Office and we
know there are news items elsewhere
that should be mentioned, however, they
never reach this office.

For this reason we would appreciate
having news items from delegates, area
supervisors, farm supply branches and
agents. With this information coming
into the office we can do a better job
of reporting U.F.A. Co-op happenings to

you - our readers.

continued from Page 4
U.F.A. CO-OP DIRECTOR HEADS C.F.A.

He has been President of the Edmonton and

District Milk Producers Association since
1954 and Vice-President ot the Provincial

Milk Producers Association since 1961.

From 1950-59, he served as a Director
of Canadian Co-operative Implements
Limited.

In 1959 Mr. Bentley served on the

Hutterite Investigation Committee and

the following year on the Special Areas
Investigation Committee - both for the

Alberta Government.

In January ,1958, he was elected Vice
President of the Alberta Federation of

Agriculture and President in 1959, a

post he still holds. The same year he
was named First Vice-President of the

Canadian Federation of Agriculture.

In May of this year, Mr. Bentley headed
the Canadian Delegation to the Inter-

national Federation of Agricultural
Producers held in Ireland. There he

served as chairman of the Grains Working
Committee.

In 1936 Mr. Bentley was married to Maria
Saunders. They have four children. Don^s

26, is a Meteorology Officer with the

Department of Transport at Cold Lake,

Alberta. Linda 24, has been teaching
school in Edmonton for the past five

years,. Merle 20, is entering her 3rd

year in Education at the University of
|

Alberta and Ila 18, has completed her fi

year in Arts at the same University. At

present, Mr. and Mrs. Bentley are living]

on their farm, one mile east of where he

was raised. Here they operate a dairy
farm and supply fluid milk to the Edmont
milk shed.



JOB EVALUATION PROGRAMME
By

A. P. OLSON

PERSONNEL MANAGER

In rapidly growing Companies with an

increased volume of business and an

increase in staff, it usually follows
that new programs and new policies
must periodically be put into effect.
Such is the case with the U.F.A. Co-op-
One of the new programmes now underway
in our Organization is called " Job
Evaluation". It is the process of

determining the value of an individual
job in relation to the other jobs in

the Company. It begins with Job Analysis.
Each employee completes an analysis of his

or her job. From the information gained

from the analysis, job descriptions are prepared, then the process of relating the

descriptions is performed by systematically determining the relative value of the

jobs. Employees tend to classify their own jobs. They compare the jobs they now
have with the ones in which they were formerly employed. They compare the work
now assigned to them with the work assigned to others. Jobs are classified as

desiraule or undersirable in many different ways. Some jobs are difficult, others
are easy; some require a great deal of physical strength; others require little or
none; some jobs can be learned in a few minutes, others take several years.
Management also classified jobs. The classification depends upon such factors as

learning time, responsibility, and the amount of administrative ability required.
Since management and workers each have their own ways of classifying jobs, both
points of view must be considered in arriving at a classification system. Several
members of the staff have already started on the program and have completed analyzing
their own jobs. All others will be asked to do likewise in the near future. The
important factor in the programme is that attention is only directed toward the
requirements of the job. No attempt is made to appraise the performance of employees
in their jobs. Employees are assured that no job will be jeopardized and that salaries
will not be reduced as a result of this study.

YEAR END SALES FIGURES
Sales by U.F.A. Co-op at the July 31 year-end are $18,800,000 as compared to $16,700,000
last year. This is an increase of $2,100,000 or 12.5%. In the Petroleum Division sales
of light products including gasoline, diesel fuel and heating oil reached 51,357,000
gallons, an increase of more than 10.5% over gallons marketed last year. Lubricant
sales increased 13% to 670,000 gallons.

Farm Supply sales totalled $6,629,000 or an increase of nearly 24% over last year.
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ANNUAL MEETING OF U.F.A. CO-OP LIMITED

NOVEMBER 5, 6, 7, & 8

TRADE WINDS MOTOR HOTEL - CALGARY

UNITED GRAIN GROWERS ANNUAL MEETING

NOVEMBER 13 and 14

MACDONALD HOTEL-EDMONTON

FARMERS' UNION OF ALBERTA CONVENTION

DECEMBER 9 to 13th

PALLISER HOTEL - CALGARY

ALBERTA WHEAT POOL ANNUAL MEETING

NOVEMBER 26

PALLISER HOTEL - CALGARY


